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PREFACE
The writer has made the study because he feels that a personal
knowledge of this Information will enable him to be a better adminis¬
trator. It will further help him to Involve those capable persons as
well as others with yearning desires to do the best possible work.
It is also the writer’s hope that this thesis may be of help as a
reference to future students and leaders in the field of Christian
Education.
The writer is indebted to Dr. J. R. Coan, Head of the Depart¬
ment of Religion at The Interdenominational Theological Center, for
advice, criticism, and guidance throughout the development of this
thesis. Special thanks go to Miss J. M. Williams, Mrs. R. B. McCree,
and Mrs. Carrie L. Bullips for data that is vital in the historical
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INTRODDCTION
The writer believes that there Is a great work to be done In
the Ebeneser Baptist Charch School. With the physical plant, present
members, and potential members, many Improvements can be made.
In the light of present trends and methods, a new program must
be constructed and Implemented. This program must be Inclusive enough
for growth and development of Individuals from the "womb to the tomb."
It Btust develop a program of action that will meet needs of
every Individual In the membership. In developing this program, the
writer believes that the community will be elevated. Individuals




It is my happy privilege to show how the Ebenezer Baptist
Church, Athens, Georgia, illustrates the nature of an institution.
This church is affiliated with the National Baptist Convention U.S.A.,
Incorporated; it is a member of the General Missionary Baptist Con¬
vention of Georgia; and it is a member of the Jeruel Baptist Associ¬
ation of the Eighth District of the General Missionary Baptist
Convention.
In his book. Folkways.^ Sumner suggests that an institution
consists of a concept and a structure. He also states that an insti¬
tution may be crescive or enacted. An Institution is enacted when it
grows out of rational intentions. The Ebenezer Baptist Church grew
out of rational Intentions and is therefore an enacted institution.
In the light of Sumner, let us look at the Ebenezer Baptist
Church as it pursues institutionalism.
In the early 1800*s, in an old abandoned house on Millege
Avenue, Athens, Georgia, a group of people met to hold prayer meeting.




From that time to this day individuals have been meeting in the name
of those persons who met that first day to hold prayer meeting. This
church has given birth to an association known as the Jeruel Baptist
Association. The association founded a school for Negro youth which
was given the name Union Baptist Institute.
In many instances, members of this church have made the state*
ment that preachers and teachers come and go, but the churches and
schools remain. They are ours. This church has a leader. He is
called "pastor." The pastor is considered the pastor as long as the
people like him and he likes them. If he desires to leave in order
to better his position, he may give the church ninety days notice
before departing. However, the church may not wish to have that long
a notice. Likewise, the church imist let the pastor know ninety days
in advance if his services are no longer desired. He too may not wish
to have ninety days notice. As the record will reveal, most of the
pastors left in order to accept better positions.
The official boards are called the Deacon Board and Trustee
Board. These boards, along with the pastor, carry out the legal and
business functionaries of the church. The Deacon Board consists of
twenty*four deacons. Iliere are ten trustees and they are elected
yearly. In fact, all officers of the church are elected for one
year and reinstated on work done the previous year. Both of these
boards operate under the direct auspices of the parent body of the
church. They carry out the wishes of the parent body. Any person
who Joins the church through baptism, Christian experience, by
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letter, or under vatch>care is considered a inend>er. Any meinber
falling under one of these categories is considered a member in good
standing, if he or she pays his or her dues, attends services in all
capacities regularly and tries to carry out the spirit of the church
covenant.
This church has a membership of about four hundred-fifty.
The church is a mixture of modern and Gothic architecture. It has a
seating capacity of about five hundred. It has a large room which
is called the Sunday School Room. Also, it has a kitchen and a
dining hall.
As for rituals the church uses no standard order of service.
But the order of service varies according to the particular needs and
desires of the people. The church does use Hiscock’s Directory.^ the
Baptist Covenant, and the Baptist Training Pledge. These are used for
doctrines. It participates in the affairs of the community. In the
budget each year the Community Chest, the United Negro College Fund,
the Young Men's Christian Association, the Young Women's Christian
Association, the Boy Scouts and Girl Scouts, and other community
activities are considered. The church tries in seme way to make
itself especially felt in one or more community activities.
In the church covenant one promises to religiously educate his
children. The church tries to teach, both in Sunday School and in the
^Hiscock's Directory is a guide of Baptist Doctrine and
Politics
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training union, the principles of Jesus Christ. It tries to make
provisions for members and persons to grow closer to these principles
by making available activities wholesome for the community.
In the final analysis the church was founded in order that
persons may worship. It was founded that the community may be
spiritualized and in order that there could be some place where all
could meet for a common cause.
Table 1
Table 1, page 6, shows the attendance of Ebenezer Church
School from 1948-1960. These are the only records available for
this study for which the writer is grateful. The reader can get a
view of what can and should be done in terms of records and other
data.
During these thirteen years, three ministers served this
church as pastors. The first minister served from 1935 (?) to 1952.
An observation of Table 1 reveals that the attendance began to fall
about February, 1951. According to the data available, there was a
misunderstanding on the part of the minister and the people which
terminated his service there. This dampened the interest, the
enthusiasm and desires of both parents and pupils. This resulted
in the fall in attendance. Some parents, because of personal
grievances and indifferences, refused to send their children to Sunday
School. !nie same is true with the next pastor for the next four




CHART SHOWING AVERAGE ATTENDANCE IN SUNDAY SCHOOL OVER A PERIOD OF
THIRTEEN YEARS
A8 49 50 51 52 53 54 55 56 57 58 59 60
Years
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attendance has been rising since that time. The table also shows that
the program of the Sunday School was centered around the pastor.
Though he laay not have had the cooperation of all the personnel. It
does show that as a leader his leaving affected the total school.
Hie writer believes that If a Sunday School Is well organized,
the absence of a pastor will not cause this iimnedlate decrease In
attendance.
It Is the aim of Ebenezer to become so organized that all
phases will be able to operate without a tremendous shock from any
one leader. The aim is further to organize and train leaders that
will be able to take any position and carry the work on without
noticeable change.
CHAPTER II
THE PRESENT WORK OF THE EBENEZER BAPTIST SUNDAY SCHOOL
The total enrollment of our school is one hundred-eight. The
average attendance ranges from sixty to seventy. The ages of the
pupils range from two to eighty-three. There are nine classes and
these classes meet in different sections of the church auditorium.
They assemble in the Sunday School Room which is the rear of the
church with a square area of 1,080 feet, or fifty-four feet by twenty
feet. For the nine classes there are ten teachers. Two of these
teachers hold degrees above the bachelor, three hold the bachelor
degree, and of the other five, one finished high school.
The superintendent is a young man nineteen years of age. He
is the father of two children. He grew up in the Sunday School and
recently has been elected to the office of superintendent.
The school formally opens at 10:00 a.m. with ten minutes of
worship service. Following the worship service, the members go to
various sections in the sanctuary for classes.
The printed lesson is discussed for twenty-five minutes. The




During one night of the week, teacher training courses are held.
The main purpose is to become familiar with the lesson for the following
Sunday. At times, other business is discussed. Sometimes, this busi*
ness is taken up at the assembly of the classes on Sunday.
The Sunday School purchases its own literature; elects its own
officers; pays its musicians; sends its delegates to the various con>
ventions; plans its activities. It operates Independently from the
church administration.
Occasionally, other materials are purchased and used to make
the teaching process more practical and meaningful. This is very rare
and is hardly done beyond the beginners class. Most of the teachers
are elderly people who do not take time nor plan the lesson. Seldom
is other material used. The teachers feel that what is important is
found in the quarterly, and what is in the quarterly comes from the
Bible. Another reason why other material is seldom used is the fact
that the Sunday School feels that purchasing other material is a waste
of money which could be used for other purposes.
Most of the classes are held in their respective places each
Sunday. The writer has known one class to take the children out in
the open on the church ground during the Sunday School hour* This is
the class that uses materials other than the quarterly. There is a
reason for the variations of this class. The class teacher is a
product of the church. She studied and received the master of arts
degree and returned home to work in the public school system. She
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has been active in all phases of the total church. The Sunday School
Btade a lasting Impression upon her. She is making a lasting impres¬
sion upon others.
There is another teacher of whom special note should be made.
She is a practical nurse at one of the hospitals in the city. She
goes on duty at the hospital at one o'clock in the morning and she gets
off at nine o'clock in the morning. She leaves the hospital and
comes directly to the Sunday School and teaches the Junior class.
Often she expresses her fatigue and tiredness as a result of long
hours and weeks at the hospital. Repeatedly has she indicated that
she felt like going home. But so many patients confided in her until
she wanted to come to church and help as much as she could.
As far as records are concerned, only attendance and financial
records are kept. The Sunday School does not have a record of families
telling the ages and number of children. The writer feels that the
Sunday School should engage in an effective program of recruitment and
evangelism. It would be well if the Sunday School's motto would be:
"Find them. Fetch them. Feed them for Christ."
Each year, two months before the revival services, the
teachers are asked to bring in their discussion the idea of conmiit-
ment to Christ. They are requested to give the pastor the names, ages
and addresses of all persons who express a desire to become a member
of the church. This does not mean any one particular church. When
this list is given to the pastor, he talks to each of the prospects
individually. On the Sunday prior to the revival, the pastor talks
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again to these individuals in a group. An invitation to Christian
discipleship is extended in Sunday School.
PrcMDOtion takes place in the Sunday School on the first Simday
in the year. The students are asked to go to the various classes
according to the age specification for such class. This seems to bring
about a great deal of inspiration and aspiration. The children look
forward to moving to the next class because it means that they are
"growing up,"
To make the Sunday School more fruitful as far as attendance
is concerned, all of the pupils who do not miss a Sunday in three
months are given a Sunday School attendance button. This is the only
method of recognition given in the Sunday School.
At the end of each class session, either the pastor or some
member of the school is asked to review the lesson. This is an effort
to bring all of the classes together and synthesize all that has gone
on in all classes. The reviewer is chosen at random. The minutes are
read and a song is sung. In singing the closing song, individuals
are called on to sing. It is believed that this method is teaching
children to be ever ready.
The pianist is a young lady who is a Junior in high school.
She is paid twenty-five cents per Sunday.
This is the work of the Ebenezer Baptist Sunday School as it
is today. Many short points can be and are noted. It is the hope
that the fruits of the many experiences that the writer has had with
teachers and students will give new methods and insights to make our
Sunday School grow in the spirit of Christ.
CHAPTER III
A PROGRAM OF ACTION
A. The Scope
There are twentysix academically trained men and women to
help revitalize the Sunday School program. This is not to ccmclude
that they will constitute the program alone. There are more than
three hundred other men and women who are dedicated, and ready to
serve.
B. What Needs To Be Done
What needs to be done to make the program active as well as
effective is to call all chairmen of the twenty^three departments of
the church together. This group will: (1) Determine together a
program that is theologically valid and educationally soimd. (2) Set
up a curriculum based on the above theology. (3) Build a leadership
program (based on F. S. Halmen's book. Group Leadership and Democratic
Action.^ and Odway Tead's book. The Art of Leadership).^ (4) Organize
the Sunday School using Sumner's^ understanding of an Institution and
^F. S. Haimen, Group Leadership and Democratic Actions
(New York).




Nlmkoff's principles of an Institution. (5) Develop a good and
efficient administration. (6) Work out a program of evaluation which
will Include record keeping, promotion, recognition, quality material,
and teaching.
A Valid Theology
A consideration of what many of the authorities in Christian
Education have to say about theology would give much support to the
total program of the Ebenezer Baptist Church School.
According to R. C. Miller,
Theology...is the truth-about«'6od*in*relation*to>man.^
Theology tells us primarily about the nature of God and the
nature of man and about the relationship between them. What
we think about God has much to do with the picture of the uni*
verse to be taught. What we believe about the ultimate hope
of eternal life as a gift of a loving Father provides a per¬
spective for education quite foreign to many non-Christian
assumptions. What we believe about the church provides a view
of the social process in which education takes place: a view
that may prove quite strange to educators operating without
reference to God's purpose to redeem man from his sins.^
Without a theology, man would have no knowledge of what God
has done or what He will do for man. Theology stands behind all that
makes man religious as far as the Christian religion is concerned.
^R. C. Hiller, Education for Christian Living (Englewood
Cliffs, New Jersey: Prentice-Hall, Inc., 1959), p. 60.
^Ibid.. p. 5.
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It begins with the activities of God and the experiences of men. The
most satisfactory expression of theology that this writer knows is
sumned up in these words: "Theology is thinking clearly about God."^
The Ebeneser Sunday School needs to know something of the
nature of God and man, something about the universe, about the teaching
ability of man, the eternal hope for man, God's requirements for man's
behavior and God's purpose to redeem man from sins. The Ebenezer
Baptist Church School needs to think clearly about God.
J. D. Smart has this to say about theology:
The function of theology is to be constantly exercising a critique
upon the doctrines and practices that exist within the church,
holding them against the criterion of what God has shown us in
His word to be the true nature of the Church, and so enabling us
to see what ought to be and what ought not to be.2
In the nurturing process the Church School needs to look at
its doctrines, practices, and procedures and measure them against what
God has shown us. Thus, in looking at what He has shown us, the Church
School can clearly see what ought to be done and what ought not to be
done. This must be done if boys and girls, men and women are to be
nurtured properly from "the woid> to the toad)." The church school
must become aware of the fact that man has certain needs that must be
met. It must become aware also that there is an active Source capable
of meeting these needs. It is the church school's task of bringing
^E. H. Richards, Class Lecture, 1958.
2j. D. Smart, The Teaching Ministry of the Church (Philadelphia:
West Minister Press, 1954), P* 70.
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chlldrea, youth and adults into confrontation with this Source In
order that their needs slight be siet. Han needs to be loved and taught
to love. It is said that the ones that hurt you siost are those whom
you hold dearly and they refuse to be lovely. It is at this very
point that sian needs to know that God has acted and is still acting.
Howard Grimes, in the siagazlne. Religion in Life, has this to
say: ”He [God] so loved the world of human persons that He gave
Himself through Jesus Christ.'*^
L. J. Sherrill, in his book The Struggle of the Soul, suggests
that modem civilization demands strong, brave, enduring men, if man¬
kind is to survive in present day society. At the same time, society
is producing a type of men who are just the opposite and who are
scared stiff. They are wound up looking for a stable Source that is
a Comforter, a Shelter and Security. In man’s mad rush to find this
Source, he discovers it and yet has not recognized it. Therefore, he
finds himself in the predicament with Saint Paul when he said,
"...Who will deliver me from this body.,.."^
In his book. The Church and Christian Education. Paul H. Vleth
has this to say:
Man combines a twofold nature within himself. Tendencies towards
good lift him closer to God, while tendencies toward evil drag
him down.... He has within him a war of conflicting In^ulses....
^Religion in Life. Volume XXXII, No., 3 (Summer, 1954), p. 191.
^Romans 7:24 (RSV).
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Oa the one hand he is a child of God, made in Che divine image.
Within the bounds of human limitations, he is capable of thinking
God's thoughts after Him and of seeking to do God's will.... He
bows in worship before his Maker and finds eternity implanted in
his heart....
On the other hand, man is also a “fallen" creature. The divine
image has been marred. This is the truth which is affirmed in
the first chapter of Genesis. There are tendencies to evil in
human nature itself so that when man is left to himself he does
not find salvation. He is alienated from God by the sin of
rebellion.... He is prone to worship himself and his achieve-
ments. His need for deliverance is more real than his need for
instruction. He stands in need of salvation which can only come
through what God does for him. When he experiences this salva¬
tion, he knows that it is not of himself, but Joyously receives
it as a gracious gift of God.^
Man needs something to bridge the chasm between the material
which he studies about God who is active and reacting in human affairs,
and Che methods by which this is done. The children, youth, and
adults in Che Ebenezer Church School find themselves in the predicament
described by Sherrill and Vieth. They need a program that will help
them realize God and His purpose for them. The Ebenezer Church School
needs a program of action which is “theologically valid and education¬
ally sound.In the rush to find a "Solid Rock," there is a need for
a theology that will stand up under higher criticism and at the same
time, so real and practical that even a child will grasp it. Its
methods, practices and procedures nust be in harmony with present
trends.
^P. H. 7ieth, The Church and Christian Education (St. Louis:
The Bethany Press, 1955), p. 54.
^Miller, op. cit.. chap. 4.
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Han needs discipline. There is a story of a child that is
: in a play pen. The child is at liberty to do Just about as he
sases inside the pen. But the child is limited by the boundaries
the pen. The boundaries of the pen serve a twofold purpose. First,
ly keep the child from going too far out. Second, they ward off
:side attackers. The same kind of discipline is needed In the
snezer Church School. They need the discipline of Jesus Christ
I the presence of the Holy Spirit. With the discipline of Jesus
1 the presence of the Holy Spirit, they will be able to work, live,
re and serve within the framework of the principles of Jesus Christ,
the same time, they are protected from the temptations and evils
It can so easily be set. Therefore, humans need to recognize the
lemptlve purpose of God and learn to be at one with God. This is
ided in the Ebenezer Church School. It can be done. It must be
le. The Foundation of the Curriculum; "On Christ, the solid rock
>tand; all other ground is sinking sand."Build your hopes on
Lngs eternal...."^
^e quotations above express the idea that the writer thinks
!se will be a sound foundation for a curriculum for the Ebenezer
irch School. In the Curriculum Guide, 1961, Allen and Howse make
i following statements:
Solid content and sound principles must constitute the foundation
if the educational structure is to be strong and enduring and if
^Baptist Standard Hymnal, number 284.
^Ibld.. number 298.
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It Is to provide for the learning needs of all persons of all ages
rightly related to God, to themselves, and to society. The foun¬
dation of the curriculum must have values which do not vary from
age to age or church to church or situation to situation; but the
curricular structure must have qualities which are dynamic and
creative, adjustable to the church situation, and adaptable to
the needs of individuels.^
Ihey further point out that the foundation rests upon the nature and
message of the Bible which is God*s revelation to man. Christians
declare that the Bible is the authority for faith and practice.
Through the Bible Christians learn the way of salvation. Through the
Bible Christians seek God's plan of the ages and His will. They
accept the Bible as guide for the teaching ministry and as the subject
matter for Christian faith, Christian character, and Christian learning,
and Christian development. In the program of action of the Ebeneser
Baptist Church School, solid content and sound principles must consti¬
tute the foundation of the curriculum. Its young people and adults
must have this foundation if they are to adapt themselves to life's
situation. Miller says:
The basic curriculum is the whole of life...but restricted to
learning experiences under some kind of control by a responsible
institution. The curriculum becomes all of the child's life for
which the school is responsible.^
The Ebeneser Church School cannot expect to adequately confront its
pupils with God without a sound curriculim.
^Clifton J. Allen and W, L. Howse, The Curriculum Guide
(Nashville: Convention Press, 1961), p. 5.
2
R. C. Hiller, Education for Christian Living (Englewood
Cliffs, New Jersey: Prentice-Hall, Inc., 1959), p. 54,
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The Currtcttlxgn Guide, referred to already, suggests seven
areas in htiman lives and experiences which the curriculum must cover
if the child is to be nurtured from the "womb to the tomb."
I,Nursery
A. Christian conversion.--Our aim is to begin to lay, through the
child’s earliest experiences, basic foundations for Christian
conversion which may be realized after he reaches the age of
accountability. This means helping each child:
1. To begin to associate God and Jesus with feelings of love
and happiness;
2. To think of the Bible as a special book that tells about
God and Jesus;
3. To feel that the church is a place where he can go to
learn more about God and Jesus.
B. Church membership. "^Our aim is to begin to lay foundations for
church membership. This means helping each child:
1. To have happy experiences with friendly people at church;
2. To feel that the church is a special place where all
members of the family may go to learn more about God
and Jesus.
C. Christian worship.«-»Our aim is to help each child to experience
moments of worship. This means helping each one:
1. To feel that he can talk to God at any time;
2. To want to say thank you to God;
3. To grow in his enjoyment of beauty, music and meaningful
Bible stories.
D. Christian knowledge and conviction.-»Our aim is to help each
child to begin to develop basic elements of Christian know¬
ledge and conviction. This means helping each one:
1. With respect to the Bible—
a. To grow in awareness that what the Bible says is more
important than what other books have to say;
b. To gain some acquaintance with Bible stories and
verses which are meaningful to him.
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2. With respect to the great realities of the Christian
faith—
a. To begin to think of God as the one who made him;
b. To begin to think of God as the one who helps him to
have good things;
c. To begin to think of God as one who cares for him;
dm To begin to think of Jesus as one who loves him.
3. With respect to his church—
a. To begin to think of his church as a place where
people love Jesus and help others;
b. To begin to be aware that there are many churches.
E. Christian attitudes and appreciations.*«»0or aim is to help
each child to begin to develop good attitudes and appreci«
ations. This means helping each one:
1 and 2. Regarding God and the meaning of existence—
a. To begin to associate feelings of happiness with God;
b. To want to thank God for good things;
c. To begin to be aware of the difference between
fantasy and reality.
3. Regarding self—
a. To begin to realize that he is a person;
b. To feel loved and wanted;
c. To begin to realize that there are certain things
he can and cannot do.
4* Regarding others—
a. To begin to be aware of the feelings of others;
b. To begin to adjust to the needs and Interests of
others;
c. To experience some feelings of wanting to help
others;
d. To begin to be aware of what others do to help him.
5. Regarding the Bible and divine institutions—
a. To enjoy the Bible as a special book;
b. To enjoy church as a special place;
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c. To enjoy Sunday as an especially happy day;
d. To begin to feel that God wants families to be happy.
6, Regarding the present world—
a. To begin to feel that the world God made is good;
b« To begin to be aware of life and death processes of
plants and animals.^
Recruiting Teachers and Leaders
If the church is to be effective in its work of Christian
nurture, it must seek men and women capable, dedicated, and willing
to imdertake the task. There are two main problems in the business
of recruiting and training leaders and teachers. First, is the task
of finding those who are qtialified. Second, is the enrollment for
the work to be done.
In addition to the academic.roll presented in Chapter II, a
knowledge of the schedule of such person is needed. In addition to
this, one needs to know the area of work preferred and personal
qualification to do that particular work. This kind of information
should be brought out in our leadership training course. A record
of each person as well as a list of specific tasks in the Sunday
School should be kept on file for future references.
Some persons may be able to work during the week who will not
be able to work on Sunday, lliere may be persons who can be of service
twice a imnith. These persons can and should be used to a great
^Clifton Ji Allen and W. L. Bowse, Hie Curriculum Guide
(Nashville: Convention Press, 1961), p. 5. Similar program should
be worked out for primary through adult.
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advantage. The superintendent and the pastor should be aware of these
facts so that they may use these persons.
In recruiting workers, specific tasks must be offered and the
details should be spelled out con^letely. l^e worker should know that
the requirements are set on a high level. This means, they must be In
actuality and not just In words. Such Items as attendance, tardiness,
meeting the study class, reading the material for lessons, making home
visits when pupils are absent, keeping adequate and up^to^date records,
are loq>eratlves. The worker may want to try this for two weeks or for
a short pexrlod of time. A worker should never be given a position
without any training or previous experience. That Is to say, recruit
a person for training as well as service. In recruiting for a short
period of tli^, the superintendent will have a chance to observe the
worker and make proper adjustments at the end of a period without
losing the worker.
Each year the church school needs to send out Invitations
asking Individuals to serve. Teachers, officers, secretarial workers,
musicians, song leaders, librarians, recreational team leaders, and
workers with crafts will be needed In the Ebenezer Church School.
These will meet the Immediate need of Ebenezer Sunday School but far
more In the future will be needed.
In addition to sending out Invitations, certain appeals will
need to be made. They will prove to be helpful If the following areas
are emphasized: (1) Devotion to Christ. (2) The love of God. (3) A
growing concern for the church. (4) A sense of the need of working for
others. (5) A sense of loyalty to the church's leadership.
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These topics Just mentioned may be emphasized through a series
of semuns or through certain courses of study at the church during
one of the classes of the church's study courses.^
One of the most effective ways to recruit leaders and teachers
Is for the pastor or superintendent to know thoroughly the membership
of the organization with which he Is working. This will give the
leader a chance to hand pick many of the capable men and women whom
he has had the opportunity to observe and evaluate. The writer knows
nothing more lnq>ortant In the present situation than the person-to*
person contact In enlisting workers. This does not hold true only
with the pastor. Many members can get response from their friends
who are also members of the church If they would use their Influence
In this person-to-person contact. However, the minister has a tre¬
mendous task upon him when this responsibility Is solely placed upon
his shoulders as Is true In the present situation at Ebenezer. In
this case, there should be a recruiting agency composed of five
members (pastor, superintendent of Sunday School, director of
Christian Education, and two members-at-large). This agency, assisted
by other persons or outside groups, could Interview new workers. This
agency needs to supply a job analysis for each worker. New workers
always need a feeling of welcome and a sense of being wanted. This
spirit and atmosphere can be set by this agency; since they are the
^See below, p. 44,
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first to meet the worker as a group. This is not to overlook the
pastor's individual work of recruitment. He does give the worker a
feeling of welcome and he would welcome persons whom the agency has
interviewed.
As persons respond to the call frtxn invitations^ appeals, and
personal contact, the agency should have a chart with all types of
services needed. As the agency makes its search through the member¬
ship roll, through the returns from invitations, personal contact,
and special appeals, the chart will show where individuals can be used.
These persons should be enrolled in the course on Leadership
Training^ for six months and frcnn there to the age-groi^ course which
he desires to work for three months. Also, they should work under
supervision for the next three months. This will give a person a
twelve month study period. Ihis type of study should be required for
all leaders and teachers. After the first six months of leadership
training, the person needs to take refresher courses in the area
where they were working. This type of training will enable each
teacher and leader to keep new methods and techniques in their
service. In addition to the study courses, all teachers and superin¬
tendents must attend the Teacher's Normal course^ which is the Stmday
School lesson and business of the coming Sunday.
^See Appendix, p. 44.
^This is the term used at Ebenezer for "Workers Conference. ft
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In addition to the leadership course and the age'-group study,
the Sunday School should cooperate with the local, state and national
Institutions for training In Sunday School methods, techniques and
procedures. These Institutions provide the latest trends In methods
and materials beginning on the national level and going down to the
local church through the state congress and the local Sunday School
Convention. The said training program should be a year round program
so that all persons will develop an appreciation for learning to the
end that they will be more Intelligent of the place and service which
God has for them. Jesus teaches that we should "learn" of Him.
Ebenezer must realize that there is no alternative to undertaking
thorough, continuous, leadership education. There are many willing
workers without opportunity to Improve themselves as Christian leaders.
No chiurch should be without a strong program of training, and this Is
especially true of Ebenezer. No worker, regardless of how remote or
Isolated the location, should be beyond assistance in becoming better
trained.
There Is a true saying, "You cannot teach what you do not know
and you cannot lead where you do not go." Men and women, boys and
girls are looking for authoritative leaders who can point the way.
In the appendix, a leadership training course Is outlined.
The writer thinks all workers in the Ebenezer Baptist Church should
take and master this course.
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Organization
An organization is a concept plus a structure. The concept is
the idea that you have in mind or what you want done or achieved. The
structure is c<»nposed of the persons serving to carry out the idea,
nierefore, whatever one wishes to aceon^Iish, whatever his idea is, it
can best be accomplished through a well>planned organization. Through
the organization one gathers resources which otherwise would be impos¬
sible. Through it responsibility is assigned. Although many of our
churches and Sunday schools are over-organized, a good leader will
prevent over-organization. This is why it is said that the concept
can best be put over by a well-planned organization. There are certain
guiding principles to be observed if the organization is to be effec¬
tive. Namely:
(1) An organization does not exist for its own sake but as a
means to an end. Whenever an organization gets in the way of effective
work, loses sight of human values and group welfare, it is time to
revise or eliminate it. An agency exists solely to aid in realizing
some particular goal.
(2) The plan of the organization should serve to preserve and
to promote the unity of the entire constituency. No group within an
organization is more important than the organization. "No part is
greater than its whole."
(3) The organization should provide an opportunity for pro¬
moting the fellowship and work of smaller groups within itself and at
the same time relating them properly to the parent body.
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(4) The organization should be so planned that it secures the
fullest participation possible on the part of all its members.^
Principles of Grouping and Grading
Experience has shown that churches are guided by three basic
principles in determining the groups that should be established.
Groups should consist of people of similar experiences and
ability who can and will work together* For children, the public
school grade is usually the best basis for church grading. A child*s
playmates and friends are likely to be in his school grade. He is
with them imich of the week. It is natural, therefore, that he should
be with them in church.
Any group should be large enough to permit a varied program,
and small enough to encourage each individual to be an active me]id>er
of it. Just how many persons this means for a given church group or
a department is hard to say. The present trend is toward larger
numbers of children in one room, divided into interest groups. This
means that in addition to a leading teacher, in each ro<»n, there
should be helping teachers in the ratios indicated below:
A maximum of eight to ten two-year olds in one room with a
leader for every four to six children. (At least two adult leaders
in any one room.) The room should be at least thirty by thirty-five
square feet.
^L. J. Gable, Christian Nurture Through the Church (New York:
The National Council of Churches of Christ in the U.S.A., 1955),
pp. 31-33,
A mflviimim of fifteen three-year olds in one room with a
leader for every four to six children* (At least two adult leaders
in any one room.) The room should be at least twentyfive to thirty-
five square feet.
A maximum of twenty kindergarten children in one room with a
leader for every five to eight pupils. The room space should be
twenty-five to thirty-five square feet.
A maximum of twenty to twenty-five primary children in one
room with a leader for every eight to ten pupils, and the room space
should be twenty-five to thirty square feet.^
A maximum of twenty to twenty-five junior children in one
ro<xa with a leader for every eight to ten persons, with room space of
twenty-five to thirty square feet.
For youth and adults, groups of twenty to twenty-five are
preferable. Each person can hold a responsible place in a group of
this size. The trend is away from the large adult classes of former
years.2
As has been previously said, one should not over organize
but there should be as many offices and committees as are needed by
the school and its organizations and no more. They should operate
as long as there is a need. If the need no longer exists, the organi¬





THE POSSIBILITY AND NEED OF THE PRESENT SITUATION
30
TABLE 4
THE IDEAL PLA» FOR FUTURE GROWTH OF EBENEZER BAPTIST CHURCH SCHOOL
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Administration
It is significant that the word "administer" is mostly "min'*
Ister," and the basic meaning of minister is servant. The admlnlstrao
tor of a group or program is, therefore, the servant of that group or
program. He is not the boss. He should take the words of Jesus, "Who¬
soever would be great among you must be your servant."^ The Christian
ideal of service is basic to the task of the administrator.
In the Christian church, the administration should operate in
harmony with the objectives of the total church. A church school
superintendent may be sincere, conscientious, and competent. But, if
he antagonizes people, and sets them against each other and himself,
he makes it hard for the church to get its real job done. Or he may
go all out for big numbers but Ignore the real quality of program.
He may set up a well charted organization and outline an excellent
curricultm. But if he pays little attention to the number of people
who come, he defeats the purpose of the church school. Then, there
is the administrator who brings in all the procedures of business
without realizing that some are foreign to the spirit of the church.
He who would be great among administrators must serve the
real purposes of the church in all that he does.
The administration must be flexible and at the same time,
stable. The needs of the people and the circumstances around them
are constantly changing. The church is continually finding new ways
to understand people and to work with them. The church, like any
^Matt. 20:26 (RSV).
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other agency that deals with people must adjust to the changes. It is
the work of the administrator to keep this agency flexible.
But life is not all change. The church inherits lessons and
values from the past, and the wise man does not Ignore them. This is
especially true of the church. There is the rich background in the
Old Testmnent, the climax in the life and ministry of Jesus, the long,
slow, development of the church, the fresh insights of the Reformation,
the American churches with their new strength, and the younger churches
in many lands overseas.
The administrator seeks to blend in the church the strength of
heritage and the best insight of new discovery.
Stable administration draws strength not only from time*
honored heritage, but from the experience of last year and the last
generation.
It keeps records of projects and activities of meetings and
organizations so their experience is not lost. It also conserves the
experience of seasoned committee members through overlapping.terms
of office.
The administration must draw as many people into active
participation as possible. This calls for more than letting people
pass a motion to approve policies which the administrator or the
executive c(xnmittee has worked out. The people should have a share
in developing policies, and in deciding how those policies shall be
put into effect. If this is done, the people will be better spirited
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by the program and they will feel that they are a part of the organl*
zatlon* They will have a better understanding of the organization and
will have a real desire for its success.
There are many functions of the administration. It must plan
and plan well and thoroughly. This Involves formulating purposes and
arriving at means by which these purposes may be achieved. In many
instances, the church and the church school are weak at this point.
It Is assumed that everybody knows the purpose of the church and Its
organizations. But not everybody knows the purpose of every organi¬
zation of the church. It Is difficult for a group to plan the way It
will achieve a purpose. If that purpose Is a hazy blur in the minds
of the people*
Knowing that this is so, some of the administrators do the
planning themselves. The result may look good on paper, but they are
seldom good in individual and group experience. Let planning be
shared experience.
The administrator or administration must see that the plans
are carried out* This must be done thoroughly, so that the work is
completed rather than allowed to dangle indefinitely in a half-
finished condition. It must be done effectively, so people feel
that they are a part of a "going concern,"
The administrator must assume that if the wheels are moving
that they should continue. Someone must supervise the process. This
includes coaching, training workers, helping so that they understand
what they are to do and how they are to do it. It includes keeping
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up the morele of the workers. It means revising the plans If they
prove faulty* k specific administrator may delegate the function
rather than perform it himself. The responsibility to see that there
is supervision^ however^ belongs to the administrator*^
In Ebenezer's program of action^ it must develop a personnel
with which the administration can put into full practice the principles
above.
A Program of Evaluation
The Ebenezer Baptist Church School needs a program of evalu¬
ation, and everyone who is trying to encourage growth must ask, "how
well are we doing?" Evaluation is simply getting the answers to this
question, "how well are we doing?" The process may be difficult, but
one needs to know. Only a physician can tell how well a patient is
doing in overcoming an infection. He needs to know if his patient
has grown, stood still or backed up. Many business men take inven¬
tory at the end of the year, the school sends the parents their
reports of children, the nurse takes the pulses and temperature of
a patient, and the television and radio industry takes popularity
contests of programs, all of which serve as some type of evaluation.
In our church and church school, there are certain objectives
which ought to be reached in the course of time.
There are certain approaches to evaluation that could be used
in the Ebenezer Church School. These are: (1) Hatch the membership
^F. M. McKibben, Christian Education Through The Church
(New York: Abingdon Press, 1957), p. 136.
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and ask the following question. Is it increasing? Is it static? Is
it decreasing? The answers to these questions tell us something about
how well we are doing.
(2) Attendance is another approach to evaluation. Is it
increasing or decreasing? Is it regular or irregular? Is the situation
with respect to membership and attendance the same throughout the
church or is it better in some organizations and age groups than in
others?
(3) Participation. The questions should be asked: Do people
accept responsibility willingly or is it necessary to use pressure?
Does the work of the church rest largely on a few people or is it
widely shared? Is the record of participation the same throughout
the church?^
(4) Finance. Does the church meet its financial obligations
easily? How willingly and freely does the church contribute to
benevolent causes? These questions and approaches will aid in
helping the administrator and the administration of any organization
know something about "how well are we doing?" After finding answers
to these questions^ plans and actions to meet the needs which these
answers indicate should be put into effect as immediately as possible.
If one studies his records and reports, a great deal of infor¬
mation may be produced. One can coaq>are his finance, attendance,
Biembershlp, and participation against the past year. This will tell
^L, J. Gable, Christian Nurture Through the Church (New York:
The National Council of Churches of Christ in the U.S.A., 1955), p. 116.
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him something about his progress. It will also help him to find
rising potentialities. It will assist him to better determine when
promotion is needed rather than on guess basis.^
The Program Extends Into The Homes
Mary, Joseph, and the Babe,
In their stall at Bethlehem
Were so beautiful, dear God,
With the starlight over them;
Were so holy and so pure—
Heavenly Father, may we three
Mother, Father, babe, be like
That beloved trinity.
Ikito us a child is bom.
Oh, the miracle of lovel
Heavenly Father, make a star
Shine upon us from above.
May thy blessing rest upon us
As it rested there that night;
May our child grow as thy child:
Wise and strong and clean and white.
Onto us a child is bom.
Are we not akin to thee:
Parents of a little child
Destined for eternity?
—Grace Noll Crowell '
If any church school wishes to nurture its young from “the
womb to the toidl>,“ it cannot neglect the program in the various homes
of its children and children to be bom.
During the time when a young couple is waiting for the arrival
of a child, they are likely to feel themselves very close to God,
^Ibid.. p. 116.
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co-workers with Him in the great process of creation. Sometimes they
are overwhelmed by this sense of responsibility and are lonely. Some¬
time they need assurance that their local church rejoices with them
in their great expectations* Though some of their participations in
various parts of the church may be curtailed, they take on new adult
responsibilities, because this affects their homes and the coming of
a child.^
"The family is the foundation of human fellowship. Marriage
is not to be entered into unadvisedly, but reverently, discreetly,
and in the love of God."^ The religion in the h(wie has a tremendous
influence on the child. "There are many indications at the present
time that the home is failing to meet its share of responsibility in
Christian Education. The struggle to make society Christian will
tmdoubtedly be lost or won in the homes of the country."^
Only as the church saves the members of families within their own
homes can the church hope to save the world. If there are to be
in the world more love and less hatred, more understanding and
less prejudice, more social concern and less selfishness, more
peace and less war, more faith and less fear, then these Christian
virtues must be practiced in family relationships. And the local
church as an institution must break from many of its traditional
and ecclesiastical practices and patterns in order to tr2tnsform
itself into a family centered fellowship.^
^M, M. Burrow, The Church Plans-for Nursery Children
(Nashville: The Methodist Publishing House, 1959), p. 7.
M* McKibben, op. cit.. p. 121.
hhid.. p. 121.
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Each generation of parents undoubtedly has felt that they were
working against greater odds than parents ever before. This is very
true in the present generation. There are more aids to modem parents
in their nurture of the young than before. There are real threats to
religion in the homes that arouse deep concern. Divorce rate is on
the Increase and is causing more broken homes. Parents are often away
from home. This makes for neglected children, rapidly changing home-
sites, consequently insecurity for countless nunbers of children, the
Increased consunqptlon of alcoholic drink and its attendant evils; sheer
ignorance of and indifference to child nurture and guidance of the
young on the part of countless numbers of mothers and fathers; absorp¬
tion of parents in recreational, cultural and other activities outside
the home with resulting neglect of home-making relationships and
activities; and gross religious and biblical Illiteracy characterizing
multitudes of parents rendering them incapable of giving religious
nurture to their children*^
The church must engage in enlisting mothers and fathers for
training in the business of honm-bullding and child nurture. The
church must teach the parents to be religious. It must help them to
practice Christian principles in the home before the child so that
the child may continue what he leams in the home or the church.
nie child's developing faith depends primarily on his relation¬
ships in home and church, and his loyalty to these two fellowships
is the crux of the matter if he is to live in terms of Christian
^P. M. McKlbben, op. cit.. p. 122
39
faith #*nf»Tig the manifold experiences of daily life* Because the
htymo is the fellowship that camaanda most of his time, the young
child is ministered to through his parents.^
The Christian home and the church are the two institutions
seeking to make faith in the God of Jesus Christ a real possibility.
Our church school has a twofold task: (1) It must develop teachers
who will lead children with such a dynamic teaching and personality
that the parents will let the children come to them. (2) They must
be able to go in the homes and make meaningful the same gospel to the
parents that is made to the child in the church school. This means
that the church must work out a program of home visitation and coopera¬
tion. Ebeneser has a practical nurse who works at the county hospital
and one who works at the St. Mary's hospital. These two persons serve
as contact and the welcome menbers from our church. When children
are bom, they enlist them if the mother is a mendier of our church.
If not, they take the name and present it to its prospective church.
At the same time, they offer good wishes to all the other mothers.
Ebeneser has the Director of Guidance and Counseling from the high
school to serve with these two persons to form a nursery committee.
These three persons work together in the homes with the
children and the parents. If the child is not already enrolled with
this church he is put on the roll. They take turns in their visita¬
tions. They realize that one person should take one group of children
and work with them, but due to the nature of these persons' work, they
^R. C. Miller, Education for Christian Living, p. 332.
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are not able to meet with families at the time the family can see
them. At the same time, they feel that a variety of our teachers will
help the child and the parents to be exposed to various persons in
the church. It Is in the plan to develop a well^organized nursery
guild so that the church school may draw on this record from time to
time and watch the members and their yoimg as they grow together In
the name of Jesus Christ.
The writer thinks that the parents appreciate this interest
in their children on the part of our church school. On such visits
the visitors explain the program of the church for young children.
They tell about the provisions the church is making for the young
children, while the parents are attending services. Also, they
explain that the parents may help in arranging baby sitting pools.
They also discuss the dedication of the baby to the Lord at
an early age. This is one of the projects which the church takes
great pride in. The visitors will report to the pastor such parents
wanting to have their baby blessed. They explain to the parents the
necessity of dedicating the baby to God at an early age. This gives
them the responsibility of bringing the child up on Christian prin¬
ciples and in the Christian nurture. The chairman of this guild
puts the name of all new babies in our church bulletin so that the
church may know of such arrivals.
There is much material that theoommittee should leave in the
home for the family. A visitor should take up this material with the
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family as though this was a regular class^ and make sure that the
parents read and understand the material*
Leaflets and booklets on health and general development,
published by national and state governmental agencies, by mental
hygiene associations and by Insurance ccMnpanles may be secured free
of charge by nursery workers and shared with parents. This material
may be obtained from the Georgia State Board of Health Education,
Atlanta, Georgia.
There may be times when the visitor will make phone calls
which make It possible for her to adjust that which she would not
have time otherwise to do. Also, this prevents the child from hearing
some of the Important details which the visitor may wish to speak to
the parent about concerning the child. A child should never hear or
get the feeling that he or she Is a “trouble maker."
The church school seeks to help the homes with their babies
primarily through its program of nursery home visiting. It provides
the first opportunity for the baby to become associated with others
at the church*
A duplicate registration card should be filled out. It should
list either the class attended by the parent. If such care Is provided
during the Sunday School, or Indicate that the parent is In service
and given to the ushers. This presupposes that the ushers seat the
people and know where the people are seated. It would be well to have
special seats set aside for such parents with this understanding from
the nursery department and the home visitor.
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Every type of care that the church school can give will be
needed In providing the type of nurture that the child needs in
growing to maturity in this present day and in this confused society*
If the child is to be nurtured from the "womb to the tomb," the church
and particularly the church school, in the case of the Ebenezer Baptist
Church, must make sure that it takes strong hold on the child and
make lasting in^resslons upon his heart, mind, and soul*
Conclusion
In this study, it has been brought to focus that resources,
human and natural, are present* An attonpt has been made to set
forth a program of action that is workable. The writer believes
that if the church school is to meet the challenges of its potenti¬
alities, it must take careful consideration and involvement of its
resources* If the Ebenezer Baptist Church School would make full
use of its potential individuals, it could have a dynamic program; it
would produce more genuine Christians, and many more of its members
would realize the kingdom of God through this Institution.
Dr. Harry E. Fosdick, minister emeritus of Riverside Church,
New York, has illustrated this in his work.
APPENDIX
A. INTROTDCTION; THE NATURE OP LEADERSHIP^I.A Definition: "Leadership is the process of directing the
feelings, thoughts, and behavior of people toward a
particular goal."II.How Persons Become Leaders: Self-assertion, popular
choice (election), appointment, tradition, a crisis,
chance.III.Types of Leader? (as to method and personality):
Autocratic ......... Egotistic
Democratic Syncretistlc-altruistlc
Mixed type Mixed typeIV.Theories of Leadership:
The "Great Man" Theory (traits)
The Situation Theory (crisis)
The Functional Theory (selection for specific tasks)
V.Pseudo-leadership:
Coimnanding













^Thls course should be taught by the pastor (in the case of
Ebenezer Baptist Church School) or some trained person who is familiar
with this book. This course should be taught six months.
A3
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VII. Qualities of the Leader
1. Physical
2. Psychological
3. Spiritual and MoralB.LEADERSHIP TRAINING
I. What to Expect Religiously^
A. He is able to recognize the word "God,”
B. He recognizes the word, "Jesus” and few ideas about Him.
C. He recognizes the Bible as a special Book.
D. He has a consciousness of having been in the church and
a sense of security there.
E. He has the beginning of the joys of the fellowship with
others.II.Experiences That Hill Help Achieve The Possibilities of These
Young People
A. Carefully selected New Testament stories
B. Looking at and talking about the Bible
C. Play, stories, conversations, to interpret conduct
patterns and lead to fellowship
D. Joyous participation in group activities at the church^III.Materials to Be Used
A. Denominational Literature
B. IRie Bible
C. The Denominational International Lesson Conanentary
Readings:
Haiman, Group Leadership and Democratic Action, chaps. 1 and 3.
Tead, The Art of Leadership, chaps. 1, 2, 3, 5, and 6.
Krech and Crutchfield, Theory and Problems of Social Psychology.
pp, 417-430.
^Thls sample is set up for the nursery age-group. Similar
courses should be done for other age-groups.
^A Manual on Goals and Materials for Christian Teaching
(Nashville: Edited by the General Board of Education, The Methodist
Publishing House, 1959), p. 28.
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